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Data Governance Maturity Assessment

HOW OUR DATA GOVERNANCE MATURITY ASSESSMENT HELPS

Billigence’s maturity assessment will help you to identify gaps, prioritise what you need
to focus on, provide a value aligned road map & help align with all your stakeholders.

HOW DATA GOVERNANCE CAN SUPPORT ORGANISATIONS OF ANY SIZE, NOT JUST
LARGE, REGULATED INDUSTRIES

KNOWING YOUR DATA MEANS YOU REDUCE RISK OF DATA BREACHES
>> CAN MAKE DATA DRIVEN >> AND COMPLY WITH GDPR
DECISIONS QUICKER OBLIGATIONS
>> THE RIGHT DATA IS AVAILABLE AT >> DISCOVER AND LEVERAGE ALL THE
THE RIGHT TIME DATA IN YOUR ORGANISATION

HOW CAN BILLIGENCE HELP

REDUCE RISK OF DATA BREACHES, COMPLY WITH GDPR OBLIGATIONS, DISCOVER AND
LEVERAGE ALL THE DATA IN YOUR ORGANISATION.

Our Data Governance experts ensure success from the initial consultation through to ongoing
support. Combining industry knowledge and experience, objectivity, and business focus to
provide you with a unique opportunity to make improvements to your organisation right away.

DYNAMIC SCOPE FAST PACED CLEAR RECOMMENDATIONS
Scoped as per Planned according to your Independent scorecard, maturity report,
your needs requirements and resources Gap Analysis and Recommendations
EXHAUSTIVE COVERAGE RATING & SCORECARDS EXPERT VIEW
Customisable approach Quantitative Scorecards to give Professional, Seasoned consultants
and focusses an unbiased benchmark with a depth of knowledge & expertise
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WHAT WE DELIVER y »
1. WORKSHOPS
Interactive sessions with stakeholders, questionnaires and discussions 8‘%
2. CURRENT STATE ASSESSMENTS
Robust scoring framework with customised questionnaires Cﬁj@
3. GAP ANALYSIS
Document, analyse and prioritise pain-points and opportunities éi\b?]

EQ.

4, ROADMAP & RECOMMENDATIONS
Taking your data governance project into implementation stages, >
demonstrating business value —

5. DATA GOVERNANCE MATURITY DOCUMENTS

Demonstrating progress to sponsors and senior business stakeholders. @ - - ! F
Giving reassurance and clear pathways

Once the assessment is complete, you will have a prioritised, actionable plan so you can focus on the right areas of data governance at the right time.

CHOOSE YOURBEST FIT
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Time ~4 Weeks ~3 Weeks ~2 Weeks ~ 5 Days

DATA GOVERNANCE MATURITY ASSESSMENT

Number of DG Consultants from Billigence 3 expert DG Consultants 2 expert DG Consultants 2 expert DG Consultants 1 expert DG Consultant

DG Areas (Cataloguing/Quality/Glossary etc) 6 or more 5 3 1
Business Units (BU)/Dept 6 or more 4-5 2-3 1
Number of Stakeholders to be interviewed  Up to 2 from each BU Up to 2 from each BU Up to 2 from each BU 3-4
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